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1. INTRODUCTION 

1.1. Purpose 

The Community Health Needs Assessment (CHNA) serves as evidence of Memorial Hospital 

and Health Care Center’s commitment to improve and support the health needs of Dubois, 

Martin, Pike, and Spencer County residents. The assessment, along with the implementation 

strategy, was initiated to identify the community’s most important health issues in order to 

develop an effective implementation strategy to address such needs. This will in turn lead to a 

plan to improve the health and quality of care available to the area residents.  

 

Memorial Hospital and Health Care Center (MHHCC) also assessed community health needs to 

respond to the regulatory requirements of the Patient Protection and Affordable Care Act of 2012 

(PPACA) and IRS Notice 2011-52 as it pertains to section 501(r)(3) of the Internal Revenue 

Code, which requires that each tax- exempt hospital facility conduct an independent CHNA. 

 

1.2 Objectives 

The 2020 Community Health Care Needs Assessment has four main objectives: 

1. Develop a comprehensive profile of the demographics, health status, and 

environmental standing of Dubois, Martin, Pike, and Spencer County residents. 

2. Identify the health needs as well as evaluate accessibility and quality of personal and 

population-based health services. 

3. Discuss and strategize a plan of action for health care organizations, providers, and 

community leaders to prioritize and address issues that will improve the health and 

quality of life of residents.  
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4. Implement changes and/or programs to help support the health care needs, as well as 

make continuous improvements to lead the communities to better health. Analyze and 

prioritize health needs on a local level. Encourage local resources to work together to 

assure the future of health care. 
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2. EXECUTIVE SUMMARY 

2.1 Overall Memorial Hospital and Health Care Center Community 

 Primary Service Area Counties: Dubois, Martin, Pike, and Spencer 

 Approximate service area population in 2019: 85,424 (-0.4% change from 2016) 

 75% of inpatients at MHHCC reside in the primary service area 

Memorial Hospital and Health Care Center gathered community input and data from collecting 

data during quarterly advisory meetings, and by completing a SWOT analysis with fourteen 

focus groups, to complete this assessment. From the assessment, priorities have been outlined 

and an implementation plan will be shared internally, with other health care organizations, and 

with advisory councils. The continuity of communication with advisory councils will continue to 

address local health care needs specific to each county.  

2.2 The Process 

1. Collect relevant demographics, statistics, and health data. 

2. Conduct quarterly advisory meetings and fourteen focus groups. 

3. Organize feedback. 

4. Develop and implement a plan of action to address health care needs. 

5. Share the Community Health Care Needs Assessment with county officials, area health 

care providers, community-based organizations, and the public via the Memorial Hospital 

and Health Care Center website. 
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3. COMMUNITY 

3.1 Demographics 

The areas of focus for this assessment’s purpose – to provide the health care needs for the 

surrounding areas- are Dubois, Martin, Pike, and Spencer counties. Diagrams outlining the 

specific factors of each county are shown below.  

Given Memorial Hospital and Health Care Center is located at the heart of Dubois County, the 

assessment has a larger amount of data regarding Dubois County.  Dubois County represents 

25.5% of the total population served by MHHCC.   

 
County 

Estimated 
Population 

% of Total 

Primary Service Area 

Dubois 42,694 25.5% 

Pike 12,283 7.3% 

Spencer 20,246 12.1% 

Martin 10,201 6.1% 

Subtotal 85,424 51% 

Secondary Service Area 

Daviess 33,373 19.9% 

Orange 19,304 11.5% 

Perry 19,004 11.3% 

Crawford 10,543 6.3% 

Subtotal 82,224 49% 

Total Service Area Population   167,648   
Source: US Census Bureau 

 

  



8 

 

Dubois County represents 49.7% of 2019 discharges, and the primary service area (PSA) made 

up 75.0% of MHHCC discharges in 2019 validating the reason to focus on the PSA in this 

assessment.  

Discharge Area County 
2019 

Discharges 
% of Total 

Primary Service Area 

Dubois 3012 49.7% 

Pike 532 8.8% 

Spencer 360 5.9% 

Martin 635 10.5% 

Subtotal 4539 75.0% 

Secondary Service Area 

Daviess 570 9.4% 

Orange 389 6.4% 

Perry 171 2.8% 

Crawford 143 2.4% 

Subtotal 1273 21.0% 

All Other Areas Subtotal 243 4% 

Total Discharge Population   6055 100.0% 
   Source: IHA 

Unemployment rates in Dubois County have dropped 1% from 2016 to 2019 and are the lowest 

of the counties in the PSA.  All counties in the PSA have decreased in unemployment from 2016 

to 2019, exemplifying a strong, local economy. 

Discharge Area County 
2016 

Unemployment 
Rate 

2019 
Unemployment 

Rate 
% Change 

Primary Service Area 

Dubois 2.8% 1.8% 1.0% 

Pike 4.1% 2.2% 1.9% 

Spencer 4.1% 3.4% 0.7% 

Martin 3.7% 3.1% 0.6% 

Indiana 4.0% 3.30% 0.7% 
Source: US Bureau of Labor Statistics 

The demographics of each county in the PSA are broken down into population, population 

change, births and deaths, population estimates by age, and population estimates by race.  

The following data is a side-by-side comparison of demographic profiles of each county. This 

comparison displays an overview of the surrounding counties.  From a population standpoint, 
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Dubois County has the most residents of the comparing counties and has had positive population 

growth since 2010. The highlighted figures in red note the lowest figures, while the blue 

highlighted figures note the highest figures. “The American Community Survey (ACS) helps 

local officials, community leaders, and businesses understand the changes taking place in their 

communities. It is the premier source for detailed population and housing information about our 

nation” (American Community Survey, 2020).  The category % Reporting One Race Only means 

that those surveyed felt they were accurately classified by one race alone. Of those percentages, 

the following two categories, Only African American and Hispanic are part of the % Reporting 

One Race Only category (i.e. in Dubois County 98.7% of the population surveyed felt they 

classified themselves as one race). Of that 98.7%, there were 0.4% that felt their one race was 

African American, and of that same  98.7%, another 7.3% felt they were most closely identified 

as Hispanic race (American Community Survey, 2018).   

 

 

 

 

 

     

People & Income 

Overview 

(By Place of Residence) 

Dubois County, 

IN 

Martin County, 

IN 

Spencer County, 

IN 

Pike County,  

IN 

https://www.census.gov/programs-surveys/acs/about.html
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Population (2019) 42,736 10,255 20,277 12,389 

     Growth (%) Since 2010 2.0% -0.8% -3.2% -3.6% 

Land Area (in sq. miles) 430.01 335.7 396.7 334.2 

Population Density (2019) 99.38 30.55 51.11 37.07 

% Reporting One Race Only 

(2018 ACS 5 year est.) 
94.8% 98.1% 96.8% 96.9% 

% Reporting Only African 

American (2018 ACS 5 year est.) 
0.4% 0.8% 0.7% 1.0% 

People & Income 

Overview 

(By Place of Residence) 

Dubois County, 

IN 

Martin County, 

IN 

Spencer County, 

IN 

Pike County,  

IN 

% Reporting Hispanic (of any 

race) (2018 ACS 5 year est.) 
7.3% 1.0% 2.9% 0.8% 

Households (2018) 16,550 4,198 8,109 5,129 

Labor Force (2018) 23,357 5,214 10,983 6,140 

Unemployment Rate (2019) 1.8 3.7 4.1 4.1 

Per Capita Personal Income 

(PCPI) (2018) 
$56,488 $39,941 $43,971 $40,714 

Poverty Rate (2018) 7.6 11.8 9.2 11.1 

High School Diploma or More - % 

of Adults 25+ (2018) 

90% 85.5% 90.1% 87.2% 

Bachelor's Deg. or More - % of 

Adults 25+ (2018) 
22.2% 13.4% 14.9% 13.7% 

 Source: USA Counties Profile & US Census American Community Survey 

Red Highlighted is the lowest of the group values.  Blue Highlighted is the highest of the group values. 
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The category, number of households (2018 USA Counties in Profile) can be more clearly defined 

as the number of households estimated by the American Community Survey. Following is an 

itemization of demographics of each included county. Tables include the population change by 

percent (PCPI) as well as the birth and death count in each included area. Another table shows 

population estimates by age, with age group separations from 0-4 years of preschool age all the 

way to the 65 plus generation. A third table lists different race classifications based on the 2018 

population. 
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Dubois County  

Dubois County is located in southwest Indiana. It is one of 92 counties and adjoined by 7 

counties, including Pike, Martin, Spencer, Daviess, Orange, Crawford and Perry. Dubois County 

includes the towns of Birdseye, Celestine, Dubois, Ferdinand, Holland, Huntingburg, Ireland, 

Jasper, Saint Anthony, and Schnellville. The top industry is furniture manufacturing, but other 

thriving businesses include healthcare, engines & transmissions, electronics and logistics.

Population Facts: Dubois County 

2019 Population 42,736 

2010 Population 41,889 

Pop. Change – 2010-2019 2.0% 

2019 Births 559 

2019 Deaths 409 

Source: USA Counties Profile 

 

Population Estimates by Age in 2018 Number 

Preschool (0 to 4) 2,808 

School Age (5 to 17) 7,667 

College Age (18 to 24) 3,506 

Young Adult (25 to 44) 9,656 

Older Adult (45 to 64) 11,768 

Older (65 plus) 7,013 

  Source: USA Counties Profile

Population Estimates by Race and 

Hispanic Origin in 2018 
Number 

American Ind. or Alaskan Native Alone 113 

Asian Alone 295 

Black Alone 189 

Native Hawaiian and Other Pac. Isl. Alone 0 

White Alone 40,206 

Two or More Race Groups 543 

Non-Hispanic or Latino 39,303 

Hispanic or Latino 3,115 

Source: USA Counties Profile 



13 

 

Martin County  

Martin County has over 335.7 square miles in land area and includes the towns of Loogootee, 

Crane, and Shoals. Martin County is home to NSA Crane, 

the World’s third largest Naval Installation and production 

facilities for National Gypsum and U.S. Gypsum.

 

 

  Source: USA Counties Profile 

 

 

 

 

 

 

 

 

 

                                                 

Source: USA Counties Profile 

  

Population Facts: Martin County 

2019 Population 10,255 

2010 Population 10,334 

Pop. Change - 2010-2019 -0.8% 

2019 Births 111 

2019 Deaths 102 

Population Estimates by Race and 

Hispanic Origin in 2018 

Number 

American Ind. or Alaskan Native Alone 34 

Asian Alone 13 

Black Alone 80 

Native Hawaiian and Other Pac. Isl. 

Alone 

0 

White Alone 10,017 

Two or More Race Groups 54 

Non-Hispanic or Latino 10,103 

Hispanic or Latino 107 

Population Estimates by 

Age in 2018 

Number 

Preschool (0 to 4)  635 

School Age (5 to 17)  1,661 

College Age (18 to 24)  825 

Young Adult (25 to 44)  2,296 

Older Adult  (45 to 64)  2,908 

Older (65 plus)  1,885 

Median Age  42.7 
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Pike County  

Pike County includes the towns of Petersburg, Otwell, Spurgeon, Stendal, Velpen, and Winslow. 

Pike County is bordered Daviess, Knox, Dubois, Gibson and Warrick counties. Coal Mining, 

electric generation, manufacturing and farming are the primary industries in Pike County. The 

land of Pike County spans over 334.2 square miles.

Population Facts: Pike County 

2019 Population 12,389 

2010 Population 12,845 

Pop. Change - 2010-2019 -3.6% 

2019 Births 131 

2019 Deaths 145 

Source: USA Counties Profile 

 

 

 

 

Population Estimates by Age in 2018 Number 

Preschool (0 to 4) 692 

School Age (5 to 17) 2,107 

College Age (18 to 24) 859 

Young Adult (25 to 44) 2,736 

Older Adult  (45 to 64) 3,588 

Older (65 plus) 2,429 

Median Age 43.7 

Source: USA Counties Profile

 

 

 

 

 

 

 

Source: USA Counties Profile 

 

Population Estimates by Race and 

Hispanic Origin in 2018 

Number 

American Ind. or Alaskan Native Alone 0 

Asian Alone 91 

Black Alone 125 

Native Hawaiian & Other Pac. Isl. Alone 0 

White Alone 12,025 

Two or More Race Groups 117 

Non-Hispanic or Latino 12,310 

Hispanic or Latino 101 
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Spencer County 

Spencer County has a large manufacturing sector and spans over 396.7 square miles. Spencer 

County is also home to Holiday World, a theme park that employs over 2,000 people every 

summer and makes tourism a large sector.  Spencer County includes the towns of Chrisney, 

Dale, Fulda, Gentryville, Santa Claus, and St. Meinrad. 

Population Facts: Spencer County 

2019 Population 20,277 

2010 Population 20,952 

Pop. Change - 2010-2019 -3.2% 

2019 Births 212 

2019 Deaths 235 

Source: USA Counties Profile 

 

 

 

Population Estimates by Age in 2018 Number 

Preschool (0 to 4) 1,126 

School Age (5 to 17) 3,454 

College Age (18 to 24) 1,551 

Young Adult (25 to 44) 4,529 

Older Adult (45 to 64) 6,057 

Older (65 plus) 3,809 

Median Age 43.6 

Source: USA Counties Profile 

Population Estimates by Race and 

Hispanic Origin in 2018 

Number 

American Ind. or Alaskan Native Alone 46 

Asian Alone 57 

Black Alone 149 

Native Hawaiian and Other Pac. Isl. Alone 13 

White Alone 19,870 

Two or More Race Groups 206 

Non-Hispanic or Latino 19,937 

Hispanic or Latino 589 

Source: USA Counties Profile 
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3.2 Trends in Community Health 

Health is a priority in the state of Indiana because of the importance of keeping residents safe 

and well. With constant change evolving in the daily lives of all, trends with infections, flu, and 

diseases can affect the overall health of mass communities.  

As MHHCC has navigated the COVID-19 pandemic, a need was identified to provide tests for 

patients within the communities served.  MHHCC immediately “stood up” a clinic for testing 

symptomatic patients, as well as a drive thru testing site.  Since March 2020, this initiative has 

transitioned to the local health department offering testing along with MHHCC continuing to test 

symptomatic patients by offering testing in the ED, Urgent Care, and the Memorial COVID-19 

Drive Thru.  In addition, MHHCC worked to fulfill a community need for additional testing sites 

by adding testing sites at nine additional primary care locations including: 

 Country Health Center- Montgomery, IN 

 Dale Family Medicine- Dale, IN 

 Ferdinand Family Medicine- Ferdinand, IN 

 Loogootee Family Medicine- Loogootee, IN 

 Martin County Health Center- Shoals, IN 

 Memorial Health Bristow- Bristow, IN 

 Memorial Health Washington- Washington, IN 

 Petersburg Family Medicine- Petersburg, IN 

 Santa Claus Family Medicine- Santa Claus, IN 
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4. COMMUNITY INPUT 

4.1 Focus Groups 

Organized focus groups were scheduled from July to September with fourteen different groups.  

In total, there were 156 people that participated in the feedback, resulting in over 20 hours of 

valuable feedback and guidance.  The attendees represented a broad array of groups from the 

PSA including: 

Mayor of Jasper 

Mayor of Huntingburg 

Clerk of the Courts 

City Council 

County Council 

Sheriff  

Recorder 

Treasurer 

City Council Members 

Town of Birdseye 

Town of Ferdinand 

Town of Holland 

Advanced Practice Providers 

Physicians 

Retirees and Retired Couples 

Memorial Hospital Directors 

Memorial Hospital Employee Advisory Council 

Memorial Hospital Auxiliary and Volunteers 

City of Jasper 

OFS 

Jasper Engines 

Jasper Group 

German American 

Farbest Foods 

Wabash Valley Produce 

Spencer Industries 

Kimball International 

Tri-Cap 

Masterbrand 

Patoka Valley Health Care Cooperative 
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Dubois County Community Foundation 

Buechlein and Associates 

Smithville Communication 

LifeSprings Health System 

School corporations 

Several other employers 

 

4.2 Advisory Councils 

Advisory Councils were developed and implemented in 2014 as a way for MHHCC to stay 

connected with each county outside of Dubois County.  It was identified there were several needs 

that were specific for each county.  Members of the MHHCC management team are assigned to a 

county to continue the collaboration and to receive ongoing feedback on needs and where 

MHHCC is able to provide assistance.    Participating in these councils are economic 

development directors, county health nurses, chamber of commerce leaders, educators, 

executives, pastors, EMS, sheriff, business owners, other health care organization leaders, etc.   

With the ongoing Advisory Councils, we’re able to provide quick solutions for each area.  We 

will continue to gather feedback and needs and will work to address each county specifically in 

our PSA. 
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5. KEY HEALTH ISSUES  

While the area’s overall health status is very positive, there continue to be opportunities for 

improvement. An analysis of the community input received during focus group meetings and 

advisory councils has helped to identify the key health issues facing Dubois, Martin, Spencer, 

and Pike Counties. These issues will be analyzed and prioritized.   

 

 Access to Primary Care   

Patient to Primary 
Care Physician Ratio 

Dubois Pike Spencer Martin 
Top US 

Performers/ 
Benchmark 

Indiana 

1,180:1 12,370:1 2,550:1 5,110:1 1,030:1 1,510:1 
Source: County Health Rankings 

 Access to Mental Health Services 

Patient to Mental 
Health Provider Ratio 

Dubois Pike Spencer Martin 
Top US 

Performers/ 
Benchmark 

Indiana 

870:1 2,480:1 4,070:1 5,110:1 1240:1 1,780:1 
Source: County Health Rankings 

 Opportunities regarding Women’s Services related to Mammography 

Mammography 
Screening 

Dubois Pike Spencer Martin 
Top US 

Performers/ 
Benchmark 

Indiana 

46% 37% 47% 42% 46% 42% 
Source: County Health Rankings 

 Educating the Community on Health Care Topics to address key mortality rates 

Indiana Mortality Rate Dubois Pike Spencer Martin 

Major Cardiovascular Diseases 249.55 203.72 283.69 157.29 

Cancer 157.52 191.17 137.21 146.45 

Cerebrovascular Diseases (Stroke) 43.52 42.28 26.19 36.95 

Diabetes 22.36 34.50 19.51 37.15 

Chronic Lower Respiratory 22.84 34.28 36.26 67.51 

Alzheimer’s 38.53 83.40 23.94 5.79 
Source: Indiana Mortality Report 
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6. APPENDICES 

6.1 Appendix A: Acronyms 

ACS- American Community Survey 

CHNA- Community Health Needs Assessment 

ED-Emergency Department 

EMS- Emergency Medical Service 

ER-Emergency Room 

MHHCC- Memorial Hospital and Health Care Center 

PCPI- Population Change by Percent  

PPACA- Patient Protection and Affordable Care Act of 2012 

PSA- Primary Service Area 

SSA- Secondary Service Area 

SWOT- Strengths, Weaknesses, Opportunities, Threats 
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6.2 Appendix B: Listing of Memorial Hospital and Health Care Center Clinics 
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6.3 Appendix C: Listing of MHHCC: Primary Care Clinics Accepting New Patients
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